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Institutional Strengthening for Integrated Water Resources Management 
in the 6 Ci’s River Basin Territory 

 

Roadmap Institutional Strengthening 
(Phase A / TA 7189-INO) 

 

Third Quarterly Report 
 (April – June 2010) 

 
 

1. Background 

This Report is the Third Quarterly Report of the implementation of Package A: Roadmap 

Institutional Strengthening, concerning the activities under taken by the Consultants on April 

up to June 2010. The inception Report has been submmited to ADB on 23 March 2010 and the 

proposed substitution of experties is agreed. The Institutional Specialist, Mr.Johan Ceelen 

replaced by Mr. Paul Kimman and the Capacity Building Specialist, Mr. Sudar D Atmanto 

replaced by Mr. Puger Suryono. The Team is now copact include theTeam Leader, the 

Institutional Specialist and the Capacity Building Specialist to carry out the task mentionad in 

the inception report. The draft of Inception report has been discussed with BAPPENAS prior to 

be sent to ADB. The Inception Report provides an overview of the task of the Consultants 

planned under the project.  

The Team has liasie with Bappenas, Bappeda Province and Bappeda District of Bandung as well 

as Bappeda City of Bandung, introducing the consept of  Multi Stakeholder Roadmap Forum 

Working Group. The member of the Working Group includes representatives of the 

government sectors, CSOs, private sectors, industries, local forums, etc. The Working Group 

will organized their own work plan, activities and expected output considering plans, activities 

from other agencies. This concept of MSRF has been responded by BAPPENAS, Bappeda 

Province and Bappeda District for which the Consultants is preparing workshop for the Working 

Group establishment. 

Since January 2010 the office of the Consultants is in the PPA. Consultants premises in Jl.Tebet 

Timur Raya No.57 because BAPPENAS premises could not accommodate Consultants activities. 

Request has been sent to BAPPENAS to remain the condition mention in the Contract however, 

the Consultants has to wait for while. Team Leader, Mr. Sri Hernowo, is off in May and June 

2010 and he will actives on July and August 2010. The task of the Consultants during Team 

Leader off are curried out by the other team members.  

There is activities in which the Consultants is not expert in the subject, i.e. fiscal planning for 

which Fiscal Expert is needed to be assigned to conduct fiscal management. In addition from 

the client , with respect to get more clear and acceptable by community, regarding with 

program of CSRs and CSOs in the two selected districts which need to be assisted or monitored, 

a CSR Specialist is needed to be assigned. The request is danied by ADB, on anticipation of an 

amminent commencement of the Roadmap Mangement component. 

  



 

3 
 

2. Progress Summary 

With respect to the development of the Working Groups in the District Bappeda,  two selected 

locations has been made and agreed by BAPPENAS and West Java Provincial Bappeda that are 

Bandung District and Bandung City. The Consultants  has made contact to the concern agencies 

several time in May and June 2010 to summarieze roles, mandates and responsibilities of the 

various government institutions, CSOs and corporate institutions. They also review the current 

formal and informal roles, mandates and responsibilities of government, CSO and corporate 

stakeholder regarding IWRM in those selected locations. 

Following are the activities and progress summaries done by the Consultants during the period: 

 Summarize roles, mandates and responsibilities of the various government 

institutions, CSOs and corporate institutions regarding IWRM in the CRB. The results is 

about 90%, identified and described in coordination with RCMU technical assistance 

team and secretariat. 

 Review current formal and informal roles, mandates, responsibilities, plans and 

commitments of government, CSO and corporate stakeholders, regarding IWRM in the 

CRB, in the sample locations/districts. The output is about 70% ; Identified and 

described for West Java Province, Bandung District and City of Bandung. 

 Summarize formal mechanisms of coordination, communication and institutional 

interaction between the various stakeholder groups in CRB, at and between district, 

province and national level. The output is about 80%, identified in West Java Province, 

Bandung District and Bandung City. 

 Support and strengthen the establishment of a Roadmap Working Group with 

stakeholders from national and provincial level, and district level that will assist the 

RCMU in planning, management and coordination of roadmap implementation. The 

progress is about 90% ; Conceptualized and proposed to RCMU/BAPPENAS, Bappedas 

of West Java Province, District Bandung and City of Bandung. 

 Support and facilitate the dissemination of MSF & WG, as well as Roadmap Working 

Group results within the District Musrenbang planning cycle and CRB Roadmap 

planning cycle. The progress is about 80% ; Conceptualized and proposed to Bappeda 

of West Java Province, District Bandung and City of Bandung. 

 Summarize past / present IWRM related capacity development needs and activities of 

the regional government institutions in the CRB. The progress is about 70% ; for 

Bappeda of  West Java Province, Bandung District and City of Bandung. 
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3. Planning for the next period 

It is essential to continue the previous programs that not yet finished and under taken a new 

program In the next period , i.e. to enventory and assess actual initiatieves, activities, inputs, 

performances of the government, CSO, corporate stakeholder concerning IWRM in the CRB, in 

the selected districts. Consultant also intent to identify and assess gaps and overlaps in roles 

and responsibilities of the government, CSO and corporate Stakeholder  concerning with IWRM 

in CRB, in the sample locations.  

Following are the activities planned for the next period: 

 Inventory and assess actual initiatives, activities, financial and non-financial inputs, 

performances and impacts of government, CSO and corporate stakeholders, concerning 

IWRM in the CRB, in the sample locations/districts 

 Indentify and assess gaps and overlaps in roles, responsibilities, plans and 

commitments, and actions and inputs of the government, CSO and corporate 

stakeholders, concerning IWRM in the CRB, in the sample locations/districts 

 Assess current formal and informal links and mechanisms of coordination, 

communication and institutional interaction between the various stakeholder groups in 

the sample locations/districts in CRB, covering community/village, district, province and 

national level 

 Propose & facilitate the establishment of a multi-stakeholder forum / working group at 

District level, lead by the District Bappeda, in selected districts in CRB, focusing on 

enhancing/synchronizing roles and responsibilities, commitments and plans, inputs and 

actions, capacities, and coordination and communication of the government, CSO and 

corporate stakeholders. 

 Review past / present IWRM related capacity development needs and activities in the 

priority Districts and Province involving the stakeholder groups represented in the MSF 

& WG 

 Prepare CD needs assessment and CD action plan for RCMU / RCMU Secretary, focusing 

on facilitating capacity development and institutional strengthening, multi-stakeholder 

participation processes, bottom-up driven & top-down supported planning, and funding 

and fiscal planning mechanisms for IWRM & Road Map planning. 

 Support and facilitate the implementation of selected entries in the CD action plan for 

RCMU / RCMU Secretary. 

 Select 3 sample locations in the CRB, along with the corresponding district or city 

governments (Kabupaten / Kota), that feature key problems, issues and opportunities 

concerning water, water usage and stakeholder interactions 

 Support the development and evaluation of criteria for the Best Program Awards for 

Community, CSO and CSR Support the development and evaluation of criteria for the 

Best Program Awards for Community, CSO and CSR 

The Progress Summary and Planning for the next period are summarized in the Attachement. 
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4. Issues Summary 

The ongoing delay in the assignment and start of the Road Map Management component and 

the expertise it would be sharing with this Project, needed to achieve some of this Project’s 

results, has lead to this Project requesting to the ADB additional short-term expertise to fill in 

the gap. The request was denied, on anticipation of an imminent commencement of the Road 

Map Management component. 

The Team is only three persons and some time got invitations for a meeting and and discussion 

from various institutions, some time in Bandung and some time in Jakarta. To attend the 

meeting in Bandung need time and some time has to take overnight and the perdiem is limited. 

Local officials very busy with their own tasks, and responsibility in planning, programming, 

budgeting and emplementation. Some time their has to make coordination and to attend 

meeting with other agencies in province or district levels. Introducing the MSRF and Working 

Group in the local institution is not easy, some  time their cancels meeting that has been 

agreed with the Consultants, because their got invitation very suddent from their boss or other 

agencies. 

Local governments lack individual, organizational as well as institutional network level capacity 

to deal with many of their roles and tasks, including spatial planning and management, natural 

resource management, gender mainstreaming, regional development analysis and 

programming. 

Recruitment and placement of key personnel in government agencies is often not in line with 

required competencies on the subject matters. The turnover of key personnel is high and 

weakens the organization. 

Government human resource policies negatively affect the buildup of an organization’s 

capacity, by having government staff moving around between positions at different 

government agencies, which is related to their career development. So, while these policies 

might be good for the involved staff, it is not good for the organization, since it has  little 

control over staff-job matches and the quality of allocated staff. It also puts a burden on the 

development of experience and routine of staff in implementing the organization’s work 

processes. Staff replacements need to be trained again. 

In relation with the above, staff often don’t know their role and job-descriptions. In the 

Districts, they often have limited educational backgrounds. The Heads of the Agencies often 

have a heavy workload because they can’t delegate much to their staff. It would take much 

more time for them to explain the staff what to do than to just do it themselves. A few other 

key-staff will have a similar workload. The majority of the staff though is fairly ineffective.  
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5. Relevant issues, constrains and Chalenged 

Local Government lack of individual, organizational as well as institutional network level 

capacity to deal with many of their roles and tasks, including spatial planning and management, 

natural resources management, gender mainstreaming, regional development analysis and 

programming. Recruitment and placement of key personnel in government agencies is often 

not in line with required competencies on the subject matter. The turnover of key personnel is 

high and weakens the organization. Local Government does not have sufficient capacity, 

budget and technical expertise to effectively monitor and control the implementation of the 

natural resource management by permit holders or other land users. This endangers control of 

the region over the condition, development and utilization of its natural resources. 

A lot of concentration has been caused by government regulation PP 41/2007 wich determines 

roles and responsibilities for goverment institutions, among others shifting the resposibility for 

spatial planning from Bappeda to the Publict Work Agency. The PP 41/2007 might soon be 

changed again, given the many complaints from local governments. 

Land use and water managemnt cannot be diassociated as their impact each other. Law 

No.7/2004 requires integration of spatial plans with river basin plans, and Spatial Management 

Law No.26/2007 requires further regulations concerning water related aspects. Linkage 

beetwen flood hazard, water and flood plain management as well as beetwen land use and 

water availability must be articulated. 

Local government operation is often hampered by missing, incomplete, ineffective and 

insufficiently integrated guidelines, procedures and manuals, which are issued by national 

government departments. 

The division of roles and responsibilities between government institutions, both horizontally as 

vertically, is not always unambiguous, well-understood, and/or well-respected. The division of 

authorities between the district/city, province and national governments is a consistently 

mentioned problem. Lack of effective coordination and communication mechanisms, as well as 

commitment to these mechanisms, between government institutions, both horizontally (within 

a government level) and vertically (between government levels) .  

For multi-sectoral & multi-stakeholder based integrated water resource management, there 

are now the Dewan Air (water board) for government administrative areas, the TKPSDA 

(Coordination Team for Water Resource Management) for river basin area, and the Forum DAS 

(Watercatchment Forum) for riverbasin/water catchment area. 

The first two have been regulated initiated by the Public Works sector, the latter by the 

Forestry sector. There are furthermore other, more local forums, such as the Forum for the 

Cikapundung river in Bandung City. It is important that all these forums and groupings are 

mutually contributing and coordinated, to be effective and relevant. 
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6. Project Implementation Details 

6.1. Goal and  Objectives 

The overall goal / purpose of the project is: 

Increase effectiveness and efficiency of IWRM-CRB Roadmap planning, programming and 

implementation through strengthening of involved institutions and mechanisms. 

 Planning is defined as the identification of issues, potentials and constraints, and the 

recommendation and organization of subsequent interventions 

 Programming is an elaboration of the planning, and includes budgeting, scheduling and 

responsibility assignment 

 Implementation refers to, depending on the role of the institution or stakeholder 

involved, either/or the coordination, management, monitoring and evaluation and 

realization of the roadmap activities as per plan and program.  

 

6.2. The main Objectives of the project are defined as follows: 

 To enhance and synchronize the roles and responsibilities of government, CSO and 

corporate institutions regarding IWRM-CRB Roadmap planning, programming and 

implementation 

 To strengthen coordination mechanisms between the various levels of government, 

government institutions, CSOs and corporate entities, leading to more effective IWRM-

CRB Roadmap planning, programming and implementation. 

 To improve capacities of regional government institutions and CSOs involved in IWRM-

CRB Roadmap planning, programming and implementation 

 To improve capacity within BAPPENAS / RCMU to guide, facilitate and support CRB 

stakeholders in IWRM-CRB Roadmap planning, programming and implementation 

 To examine and demonstrate practical cases of CSO & Water User driven Roadmap 

planning, programming and implementation 
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7. Meeting attend by the consultants 

Following are meetings and dicussion attend by Consultants with Agencies in Jakarta and 

Bandung : 

No Date Description Subject Attendance 

1 April 5, ‘10 To face Thomas Pannela and 
Ibu Helena in IRM 

Explain the Inception Report and 
its status 

Sri Hernowo 

Paul V.Ruiten 

Paul Kimman 

Puger Suryono 

2 April 9, ‘10 DSS Meeting in Bandung 
Jl.Lengkong Besar No.10 

Presentation of DSS PJT II before 
ADB Mission and preparation of 
Package D of TA 7189-INO with 
Korean 

ADB Mission 

BBWSC 

BPLHD 

Puslibang 

PJT II 

Package A 

Package B 

3 April 13, ‘10 ADB Review Mission in 
BAPPENAS 

Explain the Inception Report 
Working Group national level, 
Provincial level and District level 

BAPPENAS 

ADB Mission 

Sri Hernowo 

Paul Kimman 

Puger Suryono 

4 April 16,’10 ADB Review Mission Wrap-
up meeting in Bidakara 
Jakarta 

Finding, conclution, result of the 
ADB Review mission  

ADB Mission 

ADB IRM 

BAPPENAS 

Public Work 

Puslitbang air 

Ministry of Forest 

Ministry of Agric. 

Local Agencies 

Phase A, B, C 
Consultants 

5 April 20,’10 PJT II Jatiluhur Seminar for preparation of 
implementation Package D, by 
Korean Water 

ADB IRM 

Publict Work 

Korean Water 

PJT II 

Puslibang Air 

BPLHD 

Provincial PW 

Package A,B,C 

6 April 27,’10 Bappeda West Java Province 
in Bandung 

Introducing Multistakeholder 
Roadmap Forum Working Group 

Head of Bappeda 
and staff 

Sri Hernowo 

Paul Kimman 

Puger Suryono 

Adhi 

7 April 28,’10 Bappeda Bandung City Introducing Multistakeholder 
Roadmap Forum Working Group 

Head of Design 
Area of Bappeda 
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and staff 

Sri Hernowo 

Paul Kimman 

Puger Suryono 
Adhi 

8 April 29,’10 Bappeda Bandung District Introducing Multistakeholder 
Roadmap Forum Working Group 

Head of Design 
Area of Bappeda 
and staff 

Sri Hernowo 

Paul Kimman 

Puger Suryono 
Adhi 

9 May 6, ‘10 Bappeda Bandung City  Discuss Working Group and it 
implementation 

Head of Desain 
Area of Bappeda 
and staff 

Paul Kimman 

Puger Suryono 

10 May 24, 10 Package B in Jakarta Discuss Capacity Building Agenda in 
the 6 Cis RBT 

Puger Suryono 

11 June 8, ‘10 BPDAS Citarum in Bogor Discuss Program of BPDAS Paul Kimman 

Puger suryono 

12 June 9, 10 Distanbunhut Bandung 
District 

Small Meeting about program and 
implementation of forest greening 

Paul Kimman 

Puger Suryono 

13 June 10,‘10 Bappeda Bandung District Discuss Working Group and the 
implentation of WG Workshop 

Puger Suryono 

Adhi 

14 June 10,’10 Package B Workshop Consolidation Schenario 6 Cis Public Work 

BBWS- CC 

Package A 

Package B 1,2,3 

Attendance  

15 June 23,‘10 BAPPENAS / RCMU Discussion Progress Report Puger Suryono 

Paul Kimman 

Adhi 

16 June 24,’10 Bappeda West Java Workshop of Citarum Masterplan Paul Kimman 

Puger Suryono 

 
 

8. Financial statements for the period. 

The overall maximum budget for the project is USD 695,000.00 and up to present payment 

have been made for Mobilization USD 104,649.00 on 14th October 2009 and for Final Inception 

Report USD 52,324.00 on 30th July 2010. The Consultants is requesting payment to ADB after 

Quarterly Report 1 (QR1) and Quarterly Report 2 (QR2) be approved. Besides, the Consultants 

also propose financial assistance to ADB for the Working Group Workshop in Bandung District 

and Bandung City IDR 36,461,250.00 currently equivalent with USD 4,100.00 respectively. 
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Attachment:   Planned Status in this Report, Present Status and Planned Status at Next Report 
 

COMPONENT TA 7189-INO 
Planned Status at This Report                                    

(3 March 2010)  
Present Status                                                                           
(3 March 2010)  

Planned Status at Next Report                                                    
(3 June 2010)  

SC A1 Roadmap Institutional 
Strengthening 

 Summarize roles, mandates and 
responsibilities of the various 
government institutions, CSOs and 
corporate institutions regarding IWRM in 
the CRB. The progress is 90 % , 
Identified and described in coordination 
with RCMU technical assistance team 
and secretariat 

 The progress is 90 % , Identified and 
described in coordination with RCMU 
technical assistance team and 
secretariat 

 Inventory and assess actual initiatives, 
activities, financial and non-financial 
inputs, performances and impacts of 
government, CSO and corporate 
stakeholders, concerning IWRM in the 
CRB, in the sample locations/districts 

 Review current formal and informal 
roles, mandates, responsibilities, plans 
and commitments of government, CSO 
and corporate stakeholders, regarding 
IWRM in the CRB, in the sample 
locations/districts. The output is 70%,  
Identified and described for West Java 
Province, Bandung District and City of 
Bandung. 

 The output is 70%,  Identified and 
described for West Java Province, 
Bandung District and City of Bandung 

 Indentify and assess gaps and overlaps 
in roles, responsibilities, plans and 
commitments, and actions and inputs of 
the government, CSO and corporate 
stakeholders, concerning IWRM in the 
CRB, in the sample locations/districts. 

 Summarize formal mechanisms of 
coordination, communication and 
institutional interaction between the 
various stakeholder groups in CRB, at 
and between district, province and 
national level. The output is about 80% 
Identified and described for West Java 
Province, Bandung District and City of 
Bandung. 

 The output is about 80% Identified and 
described for West Java Province, 
Bandung District and City of Bandung. 

 Assess current formal and informal links 
and mechanisms of coordination, 
communication and institutional 
interaction between the various 
stakeholder groups in the sample 
locations/districts in CRB, covering 
community/village, district, province and 
national level. 

 Support and strengthen the 
establishment of a Roadmap Working 
Group with stakeholders from national 
and provincial level, and district level, 
that will assist the RCMU in planning, 
management and coordination of 
roadmap implementation. The progress 
is about 90% , Conceptualized and 
proposed to RCMU/Bappenas, 
Bappeda West Java Province, District 

 The progress is about 90% , 
Conceptualized and proposed to 
RCMU/Bappenas, Bappeda West Java 
Province, District Bandung. 

 Propose & facilitate the establishment of 
a multi-stakeholder forum / working 
group at District level, lead by the 
District Bappeda, in selected districts in 
CRB, focusing on 
enhancing/synchronizing roles and 
responsibilities, commitments and 
plans, inputs and actions, capacities, 
and coordination and communication of 
the government, CSO and corporate 
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Bandung stakeholder. 

 Support and facilitate the dissemination 
of MSF & WG, as well as Roadmap 
Working Group results within the District 
Musrenbang planning cycle and CRB 
Roadmap planning cycle. The progress 
is about 80%, Conceptualized and 
proposed to Bappeda West Java 
Province, District Bandung and City of 
Bandung. 

 The progress is about 80%, 
Conceptualized and proposed to 
Bappeda West Java Province, District 
Bandung and City of Bandung. 

 Review past / present IWRM related 
capacity development needs and 
activities in the priority Districts and 
Province involving the stakeholder 
groups represented in the MSF & WG. 

 Summarize past / present IWRM related 
capacity development needs and 
activities of the regional government 
institutions in the CRB. The output is 
about 70%,  for Bappeda of  West Java 
Province, Bandung District and City of 
Bandung 

 The output is about 70%,  for Bappeda 
of  West Java Province, Bandung 
District and City of Bandung. 

 Prepare CD needs assessment and CD 
action plan for RCMU / RCMU Secr., 
focusing on facilitating capacity 
development and institutional 
strengthening, multi-stakeholder 
participation processes, bottom-up 
driven & top-down supported planning, 
and funding and fiscal planning 
mechanisms for IWRM & Road Map 
planning. 

  Liaise with BAPPENAS, Bappeda 
Province, Bappeda District of Bandung 
and Bappeda of Bandung City. 

 Support and facilitate the 
implementation of selected entries in 
the CD action plan for RCMU / RCMU 
Secr. 

  Introduce Multi Stakeholder Roadmap 
Forum in BAPPENAS, Bappeda West 
Java Province, Bappeda of Bandung 
District as well as Bandung City. 

 Select 3 sample locations in the CRB, 
along with the corresponding district or 
city governments (kabupaten / kota), 
that feature key problems, issues and 
opportunities concerning water, water 
usage and stakeholder interactions 

  Support and facilite the dessiminetion of 
Multi Stakeholder Forum and Working 
Group 

 Support the development and 
evaluation of criteria for the Best 
Program Awards for Community, CSO 
and CSR 

   Prepare Workshop for Working Groups 
establishment in Bandung District as 
well as Bandung City 

 


